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The City Council Questions and Answers Report was derived from a need to provide City Council Members 
an opportunity to solicit clarifying information from City Departments as it relates to requests for council 
action. After a City Council Regular Meeting agenda has been published, Council Members will have the 
opportunity to ask questions of departments via the City Manager’s Agenda Office. This process continues 
until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at noon to City Council 
the Wednesday before the council meeting. 

 

QUESTIONS FROM COUNCIL 
Item #2. Approve a resolution declaring the City of Austin's official intent to reimburse itself from 
Contractual Obligations in the amount of $150,000 to purchase vehicles for community health 
paramedics. 
 
COUNCIL MEMBER TOVO’S OFFICE 
In what geographic area will these community health paramedics be working?  

EMS plans to have at least two Community Health Paramedic (CHP) units cover the downtown 
area; however, availability of CHP units in the downtown may fluctuate depending on call 
volume and overall system demand. These units won’t be bound by geographic lines and will be 
responding to areas across the city. But, the expectation is that these units will work in and 
around the downtown area a majority of the time. The day-to-day deployment will be based on 
call volume and need for CHP units, similar to the way ambulances and police are currently 
deployed. 

If Downtown, are these Waller Creek TIF-eligible expenses? 
All expenditures from the Waller Creek TIF Fund must be on items included in the TIF's Project 
and Financing Plan. Since this initiative is not included in that plan, it is not an eligible expense. 
The Project and Financing Plan would need to be amended and the expenses documented as 
providing such a benefit as to say that “but for” this investment, the TIF area would not increase 
in value. 

 
Item #9. Approve a resolution to nominate SHI International Corp. for designation by the Governor’s 
Office of Economic Development and Tourism as a single Texas Enterprise Project in accordance with 
Chapter 2303 of the Texas Government Code. 
 
COUNCIL MEMBER TOVO’S OFFICE 
How many enterprise project designations has the City of Austin made in this two-year period? 
 The City Council has approved one (Dell, Inc.), in the program’s new two-year biennium, which 

started September 1, 2019. We have not received any notifications on the success of that 
nomination from the Governor’s Office. It normally occurs near the next quarter’s submission 
date, which is December 2, 2019. However, the City Council has approved three nominations 
(Applied Materials, Inc, Samsung Austin Semiconductor, LLC and St. David’s Healthcare 
Partnership LP., LLP.), which were all approved at the Governor’s Office in the previous 
biennium September 1, 2017 – August 31, 2019.  

 
 

Item #10: Approve a resolution to nominate NXP USA, Inc. for designation by the Governor’s Office of 



Economic Development and Tourism as a single Texas Enterprise Project in accordance with Chapter 
2303 of the Texas Government Code. 
 
COUNCIL MEMBER TOVO’S OFFICE 
How many enterprise project designations has the City of Austin made in this two-year period? 

The City Council has approved one (Dell, Inc.), in the program’s new two-year biennium, which 
started September 1, 2019. We have not received any notifications on the success of that 
nomination from the Governor’s Office. It normally occurs near the next quarter’s submission 
date, which is December 2, 2019. However, the City Council has approved three nominations 
(Applied Materials, Inc, Samsung Austin Semiconductor, LLC and St. David’s Healthcare 
Partnership LP., LLP.), which were all approved at the Governor’s Office in the previous 
biennium September 1, 2017 – August 31, 2019. 

 
Item #16: Approve negotiation and execution of an automatic aid agreement with Travis County 
Emergency Service Districts (ESDs), Williamson County ESDs, and the cities of Leander, Cedar Park, 
Round Rock, and Georgetown to provide services that are mutually beneficial to the fire service agencies 
and residents in their respective jurisdictions, for an initial term of one year with up to nine additional 
one-year terms. 
 
COUNCIL MEMBER ALTER’S OFFICE 
 
1) Under the new agreement: if AFD is first on the scene to a call, what procedures will they 
follow? 

If the incident occurs within the Austin Fire Department’s (AFD) jurisdiction, then AFD 
will follow the standard operating procedures of A101 (see Appendix A). If the incident 
is occurring in another jurisdiction, the authority having jurisdiction (AHJ) procedures 
would apply. 

 
2) Please identify key areas where SOPs differ in proposed agreement as compared to SOPs 
under the existing auto aid agreement. 

The key areas that A101 differs from other standard operating procedures (SOPs) are: 
• Number and type of units responding to an incident 
• Initial assignment/responsibilities of each of the units 

For example, according to AFD ’s A101 for a structure fire, four engines, two aerial 
companies, and a rescue unit will be dispatched. The first arriving engine company will 
assume the role of fire attack. The second engine will assume the role of back up.  The 
third and fourth engines will stage at a hydrant. The first arriving aerial or rescue shall 
assume inside division and the second arriving of that group will assume outside division. 
These resources and assignments work well for AFD because units are placed strategically 
around the city to facilitate an arrival order of these units. However, in the county these 
resources are not readily available. For example, AFD Rescue units do not respond outside the 
City of Austin. Additionally, the County has fewer aerial companies. 
Williamson County Incident Command System Regional Procedure #06 (see Appendix B) allows for 
the first arriving company officer to assign later arriving units to specific duties, regardless of unit 
type (engine versus aerial). This assignment is more conducive for the County. 

 



3) In the backup material distributed to council offices by AFD (dated Aug 16), AFD indicated that there 
are characteristics and circumstances that differentiate jurisdictions and impact which SOP is best. A clear 
example was provided at the bottom of page 2 on AFD’s document. Please provide additional examples 
of conditions that vary by jurisdiction and how those variations might influence the best incident action 
plan or SOP implementation. 

Factors that may result in a different response between the incidents occurring within the city versus 
the county include, but are not limited to: 

a. High rise and mid-rise construction in core of the city requires more resources and different 
response than incidents that occur within the county. 

b. The county is more rural and as a result distance from water supply could potentially impact 
how units are assigned to an incident. 
 

c. Additionally, since the county has more rural areas than the core of the city, getting specific 
resources in a timely manner maybe more challenging. In the event of a large catastrophic 
event, time is a factor. Within A101, units are pre-assigned to have specific tasks based on 
order of arrival and resources. However, within Regional Procedure #06, pre-assignments do 
not exist therefore the incident commander is able to use their judgement on assigning units 
to particular tasks.  The flexibility within Regional Procedure #06 works better in the county 
when specific resources and units may be further away from the incident. 

 
4) How exactly do the Williamson County agencies’ common operating guidelines differ from AFD’s 
A101? 

The main difference between Williamson County Incident Command System Regional 
Procedure #06 (based off Blue Card) and AFD ’s A101 is the number and types of units on the 
initial assignment. A101 has pre-established assigned roles based upon order of arrival and 
unit type. However, Williamson County Regional Procedure #06 allows for the first arriving 
company officer to assign later arriving units to specific duties, regardless of unit type. This 
flexibility allows each jurisdiction to determine the best resource assignments for their 
particular area. 

 
5) Page three of AFD’s provided document indicates that existing policy allows for optional cross- 
jurisdictional response by BCs. How often has this practice been implemented in the last several years? 

Number of Battalion Chief (BC) Self-Assignments 

*Self-assignment is determined If the “assigned by” field shows a Mobile device rather than automatic dispatch 

6) Which jurisdictions do not adopt A101? 

Currently, all Williamson County agencies operate under one incident management system 
(IMS) policy. The majority of Travis County agencies have agreed to operate under A101. 

Year BC Runs into 
County 

BC Runs “Self- 
Assigned” into County 

Percentage of BC “Self- 
Assigned” into County 

2013 193 24 12% 
2014 186 32 17% 
2015 190 28 15% 
2016 169 26 15% 
2017 317 89 28% 
2018 403 98 24% 

2019 (YTD- 9/26) 238 63 26% 



Currently Emergency Service District 2 and Emergency Service District 8 are operating under 
hybrid models. 

 

7) Please redline changes between the current auto aid agreement and the draft new agreement. 

See Appendix C for: 

a. Current Automatic Aid Agreement 
b. Proposed Automatic Aid Agreement 
c. Red-line of paragraph in Automatic Aid Agreement 
d. Red-line draft of Operating Guidelines 

 

8) Per the second paragraph of page 2 of the draft agreement, will any future proposed revisions come 
to council? 

Future revisions to the ILA require approval of the Council and participating agencies’ 
governing bodies, with the exception of Exhibit A. The Terms section (page 2, second 
paragraph) of the proposed ILA provides for an annual review of Exhibit A by the participating 
Fire Chiefs. Revisions to Exhibit A may be adopted if at least 75% of the Fire Chiefs agree with 
the revision. The current existing ILA has a similar provision within Terms (page 2, first 
paragraph). 

Exhibit A contains Automatic Aid Operational Guidelines that cover the following: 

• Response 
• Staffing 
• Training 
• Certifications of Personnel 
• Reimbursement 
• Equipment and Apparatus 
• Dispatch Protocols 
• Funding for Training and Certifications 

 

9) What is the process for AAA amendments? 

Proposed amendments to the Agreement are sent to the Capital Area Fire Chiefs Association 
(CAFCA).  CAFCA will then call a meeting of all the Fire Chiefs participating in the Automatic Aid 
Agreement to review the proposed amendments. If the amendments are within Exhibit A, 
CAFCA has the authority to approve and enact the changes if at least 75% of all participating 
parties agree to the changes. However, if the amendments are for the Interlocal Agreement, 
then all of the Chiefs are required to take the changes back to their respective governing bodies 
(i.e. City Council, Commissioners). 

The Agreement will automatically renew for a one-year period (subject to other termination 
provisions of this Agreement) on October 1st of each successive year (a "Renewal Date") as to 
each party that does not provide written notice to all other parties of an intention not to renew 
not later than thirty (30) days prior to the applicable Renewal Date. 



Each year, the Auto-Aid Operational Guidelines (Exhibit A) are reviewed and may be revised 
annually by the Fire Chiefs participating in the Automatic Aid Agreement. 

Item #20. Authorize negotiation and execution of a 12-month interlocal agreement with the Capital 
Area Council of Governments to provide funding in support of air quality program activities including air 
quality monitoring, Central Texas Clean Air Coalition coordination, outreach activities, air quality 
planning, data collection and analysis in an initial amount not to exceed $160,000, with three additional 
12-month terms for a total amount not to exceed $800,160 over four years. 
 
COUNCIL MEMBER ALTER’S OFFICE 
1) Please provide detail on how CAPCOG will allocate these funds. 

CAPCOG estimates that a total of $415,416 - $424,912 in funding will be available from local 
government entities on the Clean Air Council in FY20 to fund regional Air Quality Efforts.  The 
proposed City of Austin contribution to this amount for FY20 is $155,824.    

The total amount of funding provided to CAPCOG by local governments will cover: 

• $130,163 in costs for the monitoring contract and related expenses (licenses, 
equipment, utilities) 

• Approximately $24,566 in match required for federal funding for the Commute 
Solutions program from October 1, 2019 – December 31, 2019.  

• $227,718 for staffing (1.8 FTE), office space, etc. 
• $32,696 - $42,465 in other costs, such as advertising, additional monitoring activities, or 

increased staff allocations to the program.  
 
2) What metrics are used to track progress for air quality improvement programs through the CAPCOG 

contract? How are they evaluated? 
The following performance metrics were developed by the Clean Air Council Advisory 
Committee for 2019, and will be updated accordingly for the 2020 year. 

Performance Metric 2019 Target 

Number of CAC Meetings 4 

Number of CACAC Meetings 4 

Number of Newsletters 12 

Number of Unique Visitors to AirCentralTexas.com Site 2,500 

Number of Social Media Posts 100 

Number of Events Staffed in Bastrop County 1 

Number of Events Staffed in Caldwell County 1 

Number of Events Staffed in Hays County 1 

Number of Events Staffed in Travis County 11 



Number of Events Staffed in Williamson County 1 

Number of additional outreach events 5 

Residents Reached through In-Person Outreach Events 1,000 within City of 
Austin 

Meetings with Large Organizations 9 

Additional Meetings with Large Organizations 12 

Number of Meteorologists Reached 3 

Meetings with Media, Health Care Professionals, and Educators 3 

Gross Impressions from Advertising 2 million 

Newsletters 12 

Number of Organizations Reporting for Annual Air Quality Report 20 

Number of quality-assured hours of ozone monitoring data 28,944 

Accuracy of ozone monitoring data < +/-7% 

Number of 2018 hourly ozone and meteorological data points 
analyzed 

241,200 

Number of Distinct 2017 NOX Emissions Estimates Analyzed for the 
10-County CAPCOG region at the SCC-7 Level 

1,610 

Hours of Technical Assistance Provided 350 

NOX Emissions Reductions Quantified 2 tons per day 

 
3) How have air quality improvement programs changed or expanded over the past three years? 

 Below are some highlights of activity over the past three years: 

• In March 2017, CAMPO transferred the Commute Solutions program to CAPCOG 
• In June 2017, the Governor vetoed both the “near-nonattainment” planning grant that 

CAPCOG relied on for years and funding for the “Low-Income Vehicle Repair and 
Replacement Assistance Program” (LIRAP) / “Drive a Clean Machine” (DACM) program 
that helped improve compliance with the vehicle emissions inspection and maintenance 
(I/M) program and accelerate the retirement of older personal vehicles in Travis County 
and Williamson County 

• In July 2017, the Clean Air Coalition agreed to fund CAPCOG’s air quality program with a 
reduced scope of work (i.e., about $440K per year rather than the $650K per year in 
state grant funding available for 2016-2017) 

• In May 2018, CAMPO awarded CAPCOG $250K in federal funds for the Commute 
Solutions program for FY 2019. The Clean Air Coalition also approved a new 2019-2023 



air quality monitoring plan for CAPCOG that called for the relocation of 3 of CAPCOG’s 
eight monitoring stations. 

• In December 2018, the Clean Air Coalition adopted a new voluntary regional air quality 
plan for 2019-2023; this involved new commitments from dozens of local governments 
and other organizations. It was broader in scope than the prior voluntary air quality 
plans in that it addressed more than ground-level ozone. 

• From January 2019 – April 2019, CAPCOG launched a revamped Commute Solutions 
website and procured a new ride-tracking/trip-planning MyCommuteSolutions.com 
platform 

• In April 2019, the staff management of Air Quality Programs within the City of Austin 
transferred from the Austin Transportation Department to the Office of Sustainability.   

• In May/June 2019, the Legislature passed and Governor signed legislation that will 
enable funding available for TERP grants to increase by 350% starting in September 
2021, and partially reinstated the near-nonattainment planning funding CAPCOG 
previously received 

• In Fall 2019, CAMPO’s initiated the process of taking the Commute Solutions program 
back from CAPCOG 

 
4) How does CAPCOG seek out and make use of state and federal grants (e.g. from the Texas Emission 

Reduction Program)? Has the amount of grant funding increased or decreased in recent years?  
For years, CAPCOG’s air quality program and primarily relied on a state “near-nonattainment” 
planning grant of about $1 million per biennium. This funding was reduced to about $500K for 
2012-2013, increased to about $700K for 2014-2015, and increased again to about $1.3 million 
for 2016-2017. This funding was vetoed for the 2018-2019 biennium, and was partially restored 
for a limited set of activities for the 2020-2021 biennium, when CAPCOG expects to receive 
about $281K. CAPCOG is not eligible for any of the TERP grant programs, which focus on vehicle 
replacement, but did receive a federal Diesel Emission Reduction Act (DERA) in 2012 that helped 
replace several old diesel vehicles and equipment in the region, including several Austin Water 
Utility trucks. In general, CAPCOG will pursue federal grant opportunities that would either 
supplement an existing CAPCOG air quality program activity (such as the EPA Environmental 
Education Grants, which CAPCOG is working on an application for) or facilitate a regional 
application in partnership with multiple local partners (such as a DERA application we submitted 
earlier this year in partnership with CapMetro and Austin White Lime). 

 

Item #25. Approve a resolution authorizing the acceptance of grant funding from the State of Texas, 
Office of the Governor, Criminal Justice Division to implement the Austin Police Department project 
entitled APD Juvenile Delinquency Prevention Project. 
 
COUNCIL MEMBER HARPER-MADISON’S OFFICE 
1) Please provide information on the number of youth served by this program since 

Council approval of Resolution No. 20180628-037 on June 28, 2018. 
This program was scheduled to begin on 10/1/18. The grant award became active 
approximately six months into the project period (on March 28, 2019).  This delay and the 
procurement process resulted in a reduced number of youth served to date, from the 
projected total of 1,720 to the actual of 950.  



 
2) Please provide information on the number of youth served based on Council District, age, gender, 

race/ethnicity. 
This information is not available as the program did not require capturing the data. 
 

3) Please provide any and all information regarding the performance rates of the program and how 
success is calculated. 

Key personnel communicate regularly with partner schools to discuss program 
impacts and next steps. The following data is tracked and reported to the state (in 
parenthesis, we have included the current total for each data point):  
 

• Number of individuals/operators of grant-funded equipment and/or technology (6) 
• Number of organizations directly using grant-funded equipment and/or technology (2) 
• Youth participants (950)  
• Hours of instruction or support for life, social and emotional skills (110) 
• Individuals receiving instruction or support for life, social and emotional skills (950) 
• Individuals receiving instruction in bullying prevention, gang involvement and violence 

prevention (950) 
• Individuals receiving instruction in homelessness / runaway prevention or recovery 

(200) 
• Individuals receiving instruction in personal finance (15) 
• Hours of (key personnel) training, professional development, or technical assistance 

(116) 
• Number of key personnel receiving training or professional development (4) 

 
4) How does this program collaborate with AISD schools? What schools collaborate with this 

program? 
APD Police Activities League (PAL) key personnel co-locate with the Boys and Girls Club 
(6648 Ed Bluestein Blvd) and collaborate with AISD, Del Valle ISD and local charter schools 
(Harmony and IDEA) for the delivery of youth public safety programming. Program 
objectives are to develop and sustain positive assets (strengths) in youth, build trust 
between police and Austin's youth population, and provide instruction and guidance. PAL 
officers schedule programming though school leadership and provide instruction 
(assemblies, classroom, small-group sessions) upon request. Youth programming is 
implemented citywide within the following schools:  
High Schools: Lanier, Northeast Early College, LBJ, Texas Preparatory, Akins, Austin High, 
Travis, Anderson, McNeil 
 
Middle Schools: Burnett, O’Henry, Dobie, Mendez, Martin 
 
Elementary Schools: Simms, Hart, Houston, Pickle, Gullett 

 
Item #50:  Discuss and potentially take action regarding an ordinance creating the Rainey Street 
District Special Revenue Fund funded with right-of-way fees, alley vacation sales payments, and license 
agreement fees for developments within the Rainey Street Historic District and Subdistrict for 
Improvements within the Rainey Street Historic District and Subdistrict. 
 



COUNCIL MEMBER ALTER’S OFFICE 
 
1. The Ordinance appropriate funds for projects within the Rainey Street Historic District that enhance 
placemaking, promote cultural vibrancy, and celebrate the Mexican American identity, heritage, and 
history of the Rainey Street Historic District in a manner that engages a citywide audience. What, if any, 
of these projects could be funding through the Hotel Occupancy Tax? 

In general, if the projects are ones that attract tourists and convention delegates, and they are 
either: 

1. historic preservation that near the convention center, or in an area reasonably likely to 
be visited by tourists; or 

2. cultural arts performances or events that meet the requirements of the cultural arts 
funding from hotel occupancy taxes 

Then the projects could be eligible for funding through the hotel occupancy tax amounts 
allocated by council for these uses. 
 

2. How much this will cost the departments in one-time and on-going costs. 
The Austin Transportation Department (ATD) uses right of way (ROW) permitting and 
inspection fees to cover the costs associated with ROW plan review, permit issuance and 
inspection services. ROW fees are also utilized to remove items from the right of way and 
to invest in transportation infrastructure improvements.  The fees are calculated using the 
actual cost of providing permitting and inspection services and a fee for “leasing” City 
property in the right of way.   
  
Re-directing the revenue in the Rainey Street Historic District and subdistrict will most 
likely create financial gaps in ATD’s financial plans for the Fiscal Year 2019-20 Budget. The 
annual funding depends on the development and construction in that area requiring ROW 
permitting. At this time, there are 14 private projects with plans submitted to the City, 
according to information in the City’s AMANDA system. The estimated reduction in 
available funding for ROW fees would be approximately $200,000 annually, based on 
these known projects.  
  
The Public Works Department does not have any lease agreement revenue in this area at 
this time. 
 
The Office of Real Estate Services (ORES) collects revenue from license agreement and 
alley vacation fees for the administrative and land value costs associated with the projects 
submitted by applicants.  For reference, a June 14, 2019 memo in response to Resolution 
No. 20190523-029 noted that ORES realized $54,537 in alley vacation and license 
agreement fee revenue from FY 2013–June 2019 within the Rainey Street District beyond 
the $600,000 amount deposited in the Rainey Street District Fund as prescribed by 
Ordinance No. 20131024-010. Re-directing revenue derived from these fees within this 
District to the Rainey Street Historic District Special Revenue Fund will reduce future 
General Fund revenue. The level of impact will be dependent on the number and amount 
of development projects occurring within the Rainey Street Historic District. 

 
Items 96 and 96: Approve an ordinance amending the Fiscal Year 2019-2020 Office of Real 
Estate Services Capital Budget (Ordinance No. 20190910-001) to increase appropriations by $8,000,000 
to acquire and renovate a building to provide shelter and support services to those experiencing 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fpio%2Fdocument.cfm%3Fid%3D321905&data=02%7C01%7Ccatie.powers%40austintexas.gov%7C14c5e47809af449c499a08d7526b47ef%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637068493025723732&sdata=mB9bUFB0kBZwH5%2B8oi0H6%2BXQH7k%2F6oxq9jA9XMfa94k%3D&reserved=0


homelessness. 
Approve a resolution declaring the City of Austin's official intent to reimburse itself from proceeds of 
certificates of obligation to be issued for expenditures in the total amount of $8,000,000 to acquire 
and renovate a building to provide shelter and support services to those experiencing homelessness. 
 
COUNTIL MEMBER TOVO’S OFFICE 
Please provide the capital cost estimate for the immediate and critical repairs required to utilize HealthSouth 
on temporary basis (1-2 years) as an emergency shelter. In this estimate, please also provide cost estimates 
that assess the costs for both 1) communal living and 2) occupancy in individual rooms. In each estimate, 
please assume the use of the on-site commercial kitchen. 

No formal property condition assessment has been done on the former HealthSouth facility, so the 
full extent of repairs are unknown.  In adaptive reuse projects where an older, existing building is 
converted from one use (hospital) to another (residential), it is typical to face significantly higher 
costs due to discovery.  The estimates provided below are based on expenditures to date by Building 
Services Department (BSD) to simply maintain the building, as is, and staff’s collective professional 
experience based on major renovation projects.  Staff from BSD, Economic Development, Public 
Works, Code Enforcement, and Fire have been consulted.   

Building Code requirements are such that to convert the building to residential use, even on a 
temporary basis, does not substantially reduce costs.  Staff estimates that to convert the building to 
residential use it would cost between $2.5-6.6 million and take 24-30 months.  A summary of 
timelines for the scheduled solicitation and for interim use is included below.   Please note these 
estimates do not include operating costs, such as staffing, furniture, equipment, utilities, insurance, 
etc.   The estimates also do not include renovation of the therapy pool. 

Item Notes Cost –Low Cost - High 
Capital Expenditures    
New heating & AC 
system 

Original system was 
joint with Central 
Health and recently 
demolished; currently 
using a temporary 
chiller & boiler 

$750,000 $2,000,000 

New mechanical 
control system 

None currently exists $100,000 $300,000 

Domestic Water 
connection 

Due to CH demolition, 
currently water meter 
from fire hydrant on 
Sabine 

$100,000 $500,000 

Roof replacement Currently being 
patched regularly 

$500,000 $1,500,000 

Restore commercial 
kitchen 

 $100,000 $500,000 

Laundry services  $100,000 $300,000 
SUBTOTAL Capital (hard) costs $1,650,000 $5,100,000 

 



To complete the conversion, design plans and permits are required.  The estimates below are based on 
typical public project costs for older buildings with lead-based paint, asbestos and other issues.   

 

Item Notes Cost –Low Cost - High 
Professional Services    
Project management & 
design 

Architect, engineers, 
project manager, other 
professional services 

$350,000 $350,000 

Permitting  5% of total $100,000 $272,500 
Contingency 15% of total $300,000 $817,500 
Building costs Ongoing maintenance 

of building during 
design 

$60,000 $100,000 

    
 
SUBTOTAL 

Professional Services & 
other (soft) costs 

$810,000 $1,540,000 

    
TOTAL, ALL COSTS  $2,460,000 $6,640,000 
    

 

 

 

  

 



 

 Council Question and Answer 

Related To Item #2 Meeting Date November 14, 2019 

Additional Answer Information 
 
Approve a resolution declaring the City of Austin's official intent to reimburse itself from Contractual Obligations in the 
amount of $150,000 to purchase vehicles for community health paramedics. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 
 
In what geographic area will these community health paramedics be working?  

 
EMS plans to have at least two Community Health Paramedic (CHP) units cover the downtown area; however, 
availability of CHP units in the downtown may fluctuate depending on call volume and overall system demand. 
These units won’t be bound by geographic lines and will be responding to areas across the city. But, the 
expectation is that these units will work in and around the downtown area a majority of the time. The day-to-day 
deployment will be based on call volume and need for CHP units, similar to the way ambulances and police are 
currently deployed.  

 
If Downtown, are these Waller Creek TIF-eligible expenses? 

 
All expenditures from the Waller Creek TIF Fund must be on items included in the TIF's Project and Financing 
Plan. Since this initiative is not included in that plan, it is not an eligible expense. The Project and Financing Plan 
would need to be amended and the expenses documented as providing such a benefit as to say that “but for” 
this investment, the TIF area would not increase in value. 

 



Council Question and Answer 

Related To Item #9 Meeting Date November 14, 2019 

Additional Answer Information 

Approve a resolution to nominate SHI International Corp. for designation by the Governor’s Office of Economic 
Development and Tourism as a single Texas Enterprise Project in accordance with Chapter 2303 of the Texas Government 
Code.  
QUESTION/ANSWER:   Council Member Kathie Tovo’s Office 
How many enterprise project designations has the City of Austin made in this two-year period? 

The City Council has approved one (Dell, Inc.), in the program’s new two-year biennium, which started 
September 1, 2019. We have not received any notifications on the success of that nomination from the 
Governor’s Office. It normally occurs near the next quarter’s submission date, which is December 2, 2019. 
However, the City Council has approved three nominations (Applied Materials, Inc, Samsung Austin 
Semiconductor, LLC and St. David’s Healthcare Partnership LP., LLP.), which were all approved at the Governor’s 
Office in the previous biennium September 1, 2017 – August 31, 2019. 



Council Question and Answer 

Related To Item #16 Meeting Date November 14, 2019 

Additional Answer Information 

Approve negotiation and execution of an automatic aid agreement with Travis County Emergency Service Districts (ESDs), 
Williamson County ESDs, and the cities of Leander, Cedar Park, Round Rock, and Georgetown to provide services that are 
mutually beneficial to the fire service agencies and residents in their respective jurisdictions, for an initial term of one 
year with up to nine additional one-year terms. 

QUESTION/ANSWER:   Council Member Alter’s Office 
1) Under the new agreement: if AFD is first on the scene to a call, what procedures will they follow?

If the incident occurs within the Austin Fire Department’s (AFD) jurisdiction, then AFD will follow the 
standard operating procedures of A101 (see Appendix A). If the incident is occurring in another 
jurisdiction, the authority having jurisdiction (AHJ) procedures would apply. 

2) Please identify key areas where SOPs differ in proposed agreement as compared to SOPs under the existing
auto aid agreement. 

The key areas that A101 differs from other standard operating procedures (SOPs) are: 
• Number and type of units responding to an incident
• Initial assignment/responsibilities of each of the units

For example, according to AFD ’s A101 for a structure fire, four engines, two aerial companies, and a rescue 
unit will be dispatched. The first arriving engine company will assume the role of fire attack. The second 
engine will assume the role of back up.  The third and fourth engines will stage at a hydrant. The first 
arriving aerial or rescue shall assume inside division and the second arriving of that group will assume 
outside division. 
These resources and assignments work well for AFD because units are placed strategically around the city to 
facilitate an arrival order of these units. However, in the county these resources are not readily available. For 
example, AFD Rescue units do not respond outside the City of Austin. Additionally, the County has fewer aerial 
companies. 
Williamson County Incident Command System Regional Procedure #06 (see Appendix B) allows for the first arriving 
company officer to assign later arriving units to specific duties, regardless of unit type (engine versus aerial). This 
assignment is more conducive for the County. 

3) In the backup material distributed to council offices by AFD (dated Aug 16), AFD indicated that there are characteristics
and circumstances that differentiate jurisdictions and impact which SOP is best. A clear example was provided at the 
bottom of page 2 on AFD’s document. Please provide additional examples of conditions that vary by jurisdiction and how 
those variations might influence the best incident action plan or SOP implementation. 

Factors that may result in a different response between the incidents occurring within the city versus the county 
include, but are not limited to: 

a. High rise and mid-rise construction in core of the city requires more resources and different response than
incidents that occur within the county. 



b. The county is more rural and as a result distance from water supply could potentially impact how units are 
assigned to an incident. 
 

c. Additionally, since the county has more rural areas than the core of the city, getting specific resources in a 
timely manner maybe more challenging. In the event of a large catastrophic event, time is a factor. Within 
A101, units are pre-assigned to have specific tasks based on order of arrival and resources. However, within 
Regional Procedure #06, pre-assignments do not exist therefore the incident commander is able to use their 
judgement on assigning units to particular tasks.  The flexibility within Regional Procedure #06 works better 
in the county when specific resources and units may be further away from the incident. 

 
4) How exactly do the Williamson County agencies’ common operating guidelines differ from AFD’s A101? 

The main difference between Williamson County Incident Command System Regional Procedure #06 (based off 
Blue Card) and AFD ’s A101 is the number and types of units on the initial assignment. A101 has pre-established 
assigned roles based upon order of arrival and unit type. However, Williamson County Regional Procedure #06 
allows for the first arriving company officer to assign later arriving units to specific duties, regardless of unit 
type. This flexibility allows each jurisdiction to determine the best resource assignments for their particular 
area. 

 
5) Page three of AFD’s provided document indicates that existing policy allows for optional cross- jurisdictional response 
by BCs. How often has this practice been implemented in the last several years? 

Number of Battalion Chief (BC) Self-Assignments 

Year BC Runs into 
County 

BC Runs “Self- 
Assigned” into County 

Percentage of BC “Self- 
Assigned” into County 

2013 193 24 12% 
2014 186 32 17% 
2015 190 28 15% 
2016 169 26 15% 
2017 317 89 28% 
2018 403 98 24% 

2019 (YTD- 9/26) 238 63 26% 
*Self-assignment is determined If the “assigned by” field shows a Mobile device rather than automatic dispatch 

 
6) Which jurisdictions do not adopt A101? 

Currently, all Williamson County agencies operate under one incident management system (IMS) policy. The 
majority of Travis County agencies have agreed to operate under A101. Currently Emergency Service District 2 
and Emergency Service District 8 are operating under hybrid models. 

 
7) Please redline changes between the current auto aid agreement and the draft new agreement. 

See Appendix C for: 
a. Current Automatic Aid Agreement 
b. Proposed Automatic Aid Agreement 
c. Red-line of paragraph in Automatic Aid Agreement 
d. Red-line draft of Operating Guidelines 

 
8) Per the second paragraph of page 2 of the draft agreement, will any future proposed revisions come to council? 

Future revisions to the ILA require approval of the Council and participating agencies’ governing bodies, with 
the exception of Exhibit A. The Terms section (page 2, second paragraph) of the proposed ILA provides for an 
annual review of Exhibit A by the participating Fire Chiefs. Revisions to Exhibit A may be adopted if at least 75% 
of the Fire Chiefs agree with the revision. The current existing ILA has a similar provision within Terms (page 2, 
first paragraph). 

 
Exhibit A contains Automatic Aid Operational Guidelines that cover the following: 

 



 

• Response 
• Staffing 
• Training 
• Certifications of Personnel 
• Reimbursement 
• Equipment and Apparatus 
• Dispatch Protocols 
• Funding for Training and Certifications 

 
9) What is the process for AAA amendments? 
 

Proposed amendments to the Agreement are sent to the Capital Area Fire Chiefs Association (CAFCA).  CAFCA 
will then call a meeting of all the Fire Chiefs participating in the Automatic Aid Agreement to review the proposed 
amendments. If the amendments are within Exhibit A, CAFCA has the authority to approve and enact the changes 
if at least 75% of all participating parties agree to the changes. However, if the amendments are for the Interlocal 
Agreement, then all of the Chiefs are required to take the changes back to their respective governing bodies (i.e. 
City Council, Commissioners). 
 
The Agreement will automatically renew for a one-year period (subject to other termination provisions of this 
Agreement) on October 1st of each successive year (a "Renewal Date") as to each party that does not provide 
written notice to all other parties of an intention not to renew not later than thirty (30) days prior to the 
applicable Renewal Date. 
 
Each year, the Auto-Aid Operational Guidelines (Exhibit A) are reviewed and may be revised annually by the Fire 
Chiefs participating in the Automatic Aid Agreement. 

 
 
 
 
 

 
 
 

 

 



 

 

 

Appendix A: A101 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

Appendix B: Regional Procedure #06 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

Appendix C: Redline Changes to Automatic Aid Agreement 

Current Automatic Aid Agreement  



 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

Proposed Automatic Aid Agreement 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

Auto-aid paragraph red-line 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Draft Operational Guidelines Red-Line 

 

 



 

 



 

 



 

 



 

 

 



 Council Question and Answer 

Related To Item #20 Meeting Date November 14, 2019 

Additional Answer Information 
 
Authorize negotiation and execution of a 12-month interlocal agreement with the Capital Area Council of Governments 
to provide funding in support of air quality program activities including air quality monitoring, Central Texas Clean Air 
Coalition coordination, outreach activities, air quality planning, data collection and analysis in an initial amount not to 
exceed $160,000, with three additional 12-month terms for a total amount not to exceed $800,160 over four years. 
 
QUESTION/ANSWER:   Council Member Alter’s Office 
 
Please provide detail on how CAPCOG will allocate these funds. 

CAPCOG estimates that a total of $415,416 - $424,912 in funding will be available from local government entities 
on the Clean Air Council in FY20 to fund regional Air Quality Efforts.  The proposed City of Austin contribution to 
this amount for FY20 is $155,824.    
 
The total amount of funding provided to CAPCOG by local governments will cover: 
• $130,163 in costs for the monitoring contract and related expenses (licenses, equipment, utilities) 
• Approximately $24,566 in match required for federal funding for the Commute Solutions program from 
October 1, 2019 – December 31, 2019.  
• $227,718 for staffing (1.8 FTE), office space, etc. 
• $32,696 - $42,465 in other costs, such as advertising, additional monitoring activities, or increased staff 
allocations to the program.   
 

What metrics are used to track progress for air quality improvement programs through the CAPCOG contract? How are 
they evaluated? 

 
The following performance metrics were developed by the Clean Air Council Advisory Committee for 
2019, and will be updated accordingly for the 2020 year. 

Performance Metric 2019 Target 
Number of CAC Meetings 4 
Number of CACAC Meetings 4 
Number of Newsletters 12 
Number of Unique Visitors to AirCentralTexas.com Site 2,500 
Number of Social Media Posts 100 
Number of Events Staffed in Bastrop County 1 
Number of Events Staffed in Caldwell County 1 
Number of Events Staffed in Hays County 1 

 



Number of Events Staffed in Travis County 11 
Number of Events Staffed in Williamson County 1 
Number of additional outreach events 5 
Residents Reached through In-Person Outreach Events 1,000 within City 

of Austin 
Meetings with Large Organizations 9 
Additional Meetings with Large Organizations 12 
Number of Meteorologists Reached 3 
Meetings with Media, Health Care Professionals, and 
Educators 

3 

Gross Impressions from Advertising 2 million 
Newsletters 12 
Number of Organizations Reporting for Annual Air Quality 
Report 

20 

Number of quality-assured hours of ozone monitoring data 28,944 
Accuracy of ozone monitoring data < +/-7% 
Number of 2018 hourly ozone and meteorological data 
points analyzed 

241,200 

Number of Distinct 2017 NOX Emissions Estimates Analyzed 
for the 10-County CAPCOG region at the SCC-7 Level 

1,610 

Hours of Technical Assistance Provided 350 
NOX Emissions Reductions Quantified 2 tons per day 

  
How have air quality improvement programs changed or expanded over the past three years? 

 
Below are some highlights of activity over the past three years: 

• In March 2017, CAMPO transferred the Commute Solutions program to CAPCOG 
• In June 2017, the Governor vetoed both the “near-nonattainment” planning grant that CAPCOG relied on 

for years and funding for the “Low-Income Vehicle Repair and Replacement Assistance Program” (LIRAP) 
/ “Drive a Clean Machine” (DACM) program that helped improve compliance with the vehicle emissions 
inspection and maintenance (I/M) program and accelerate the retirement of older personal vehicles in 
Travis County and Williamson County 

• In July 2017, the Clean Air Coalition agreed to fund CAPCOG’s air quality program with a reduced scope 
of work (i.e., about $440K per year rather than the $650K per year in state grant funding available for 
2016-2017) 

• In May 2018, CAMPO awarded CAPCOG $250K in federal funds for the Commute Solutions program for 
FY 2019. The Clean Air Coalition also approved a new 2019-2023 air quality monitoring plan for CAPCOG 
that called for the relocation of 3 of CAPCOG’s eight monitoring stations. 

• In December 2018, the Clean Air Coalition adopted a new voluntary regional air quality plan for 2019-
2023; this involved new commitments from dozens of local governments and other organizations. It was 
broader in scope than the prior voluntary air quality plans in that it addressed more than ground-level 
ozone. 

• From January 2019 – April 2019, CAPCOG launched a revamped Commute Solutions website and 
procured a new ride-tracking/trip-planning MyCommuteSolutions.com platform 

• In April 2019, the staff management of Air Quality Programs within the City of Austin transferred from 
the Austin Transportation Department to the Office of Sustainability.   

• In May/June 2019, the Legislature passed and Governor signed legislation that will enable funding 

 



 

available for TERP grants to increase by 350% starting in September 2021, and partially reinstated the 
near-nonattainment planning funding CAPCOG previously received 

• In Fall 2019, CAMPO’s initiated the process of taking the Commute Solutions program back from CAPCOG 
  
How does CAPCOG seek out and make use of state and federal grants (e.g. from the Texas Emission Reduction Program)? 
Has the amount of grant funding increased or decreased in recent years?  

For years, CAPCOG’s air quality program and primarily relied on a state “near-nonattainment” planning grant of 
about $1 million per biennium. This funding was reduced to about $500K for 2012-2013, increased to about 
$700K for 2014-2015, and increased again to about $1.3 million for 2016-2017. This funding was vetoed for the 
2018-2019 biennium, and was partially restored for a limited set of activities for the 2020-2021 biennium, when 
CAPCOG expects to receive about $281K. CAPCOG is not eligible for any of the TERP grant programs, which focus 
on vehicle replacement, but did receive a federal Diesel Emission Reduction Act (DERA) in 2012 that helped 
replace several old diesel vehicles and equipment in the region, including several Austin Water Utility trucks. In 
general, CAPCOG will pursue federal grant opportunities that would either supplement an existing CAPCOG air 
quality program activity (such as the EPA Environmental Education Grants, which CAPCOG is working on an 
application for) or facilitate a regional application in partnership with multiple local partners (such as a DERA 
application we submitted earlier this year in partnership with CapMetro and Austin White Lime). 

  
 

 



 Council Question and Answer 

Related To Item #25 Meeting Date November 14,  2019 

Additional Answer Information 
 
Approve a resolution authorizing the acceptance of grant funding from the State of Texas, Office of the Governor, Criminal 
Justice Division to implement the Austin Police Department project entitled APD Juvenile Delinquency Prevention Project. 
 
QUESTION/ANSWER:   Council Member Harper-Madison’s Office 
1) Please provide information on the number of youth served by this program since Council approval of Resolution No. 

20180628-037 on June 28, 2018. 
This program was scheduled to begin on 10/1/18. The grant award became active approximately six months 
into the project period (on March 28, 2019).  This delay and the procurement process resulted in a reduced 
number of youth served to date, from the projected total of 1,720 to the actual of 950.  
 

2) Please provide information on the number of youth served based on Council District, age, gender, race/ethnicity. 
This information is not available as the program did not require capturing the data. 

 
3) Please provide any and all information regarding the performance rates of the program and how success is 

calculated. 
Key personnel communicate regularly with partner schools to discuss program impacts and next steps. The 
following data is tracked and reported to the state (in parenthesis, we have included the current total for 
each data point):  
 
o Number of individuals/operators of grant-funded equipment and/or technology (6) 
o Number of organizations directly using grant-funded equipment and/or technology (2) 
o Youth participants (950)  
o Hours of instruction or support for life, social and emotional skills (110) 
o Individuals receiving instruction or support for life, social and emotional skills (950) 
o Individuals receiving instruction in bullying prevention, gang involvement and violence prevention (950) 
o Individuals receiving instruction in homelessness / runaway prevention or recovery (200) 
o Individuals receiving instruction in personal finance (15) 
o Hours of (key personnel) training, professional development, or technical assistance (116) 
o Number of key personnel receiving training or professional development (4) 

 
4) How does this program collaborate with AISD schools? What schools collaborate with this program? 

APD Police Activities League (PAL) key personnel co-locate with the Boys and Girls Club (6648 Ed Bluestein 
Blvd) and collaborate with AISD, Del Valle ISD and local charter schools (Harmony and IDEA) for the delivery 
of youth public safety programming. Program objectives are to develop and sustain positive assets 
(strengths) in youth, build trust between police and Austin's youth population, and provide instruction and 
guidance. PAL officers schedule programming though school leadership and provide instruction (assemblies, 
classroom, small-group sessions) upon request. Youth programming is implemented citywide within the 

 



 

following schools:  
High Schools: Lanier, Northeast Early College, LBJ, Texas Preparatory, Akins, Austin High, Travis, Anderson, 
McNeil 
 
Middle Schools: Burnett, O’Henry, Dobie, Mendez, Martin 
 
Elementary Schools: Simms, Hart, Houston, Pickle, Gullett 

 



Council Question and Answer 

Related To Item #50 Meeting Date November 14, 2019 

Additional Answer Information 

Discuss and potentially take action regarding an ordinance creating the Rainey Street District Special Revenue Fund 
funded with right-of-way fees, alley vacation sales payments, and license agreement fees for developments within the 
Rainey Street Historic District and Subdistrict for Improvements within the Rainey Street Historic District and Subdistrict. 

QUESTION/ANSWER:   Council Member Alter’s Office 

1. The Ordinance appropriate funds for projects within the Rainey Street Historic District that enhance
placemaking, promote cultural vibrancy, and celebrate the Mexican American identity, heritage, and history of 
the Rainey Street Historic District in a manner that engages a citywide audience. What, if any, of these projects 
could be funding through the Hotel Occupancy Tax? 

In general, if the projects are ones that attract tourists and convention delegates, and they are either: 
1. historic preservation that near the convention center, or in an area reasonably likely to

be visited by tourists; or 
2. cultural arts performances or events that meet the requirements of the cultural arts

funding from hotel occupancy taxes 
Then the projects could be eligible for funding through the hotel occupancy tax amounts allocated by 
council for these uses. 

2. How much this will cost the departments in one-time and on-going costs.
The Austin Transportation Department (ATD) uses right of way (ROW) permitting and inspection fees to 
cover the costs associated with ROW plan review, permit issuance and inspection services. ROW fees 
are also utilized to remove items from the right of way and to invest in transportation infrastructure 
improvements.  The fees are calculated using the actual cost of providing permitting and inspection 
services and a fee for “leasing” City property in the right of way.   

Re-directing the revenue in the Rainey Street Historic District and subdistrict will most likely create 
financial gaps in ATD’s financial plans for the Fiscal Year 2019-20 Budget. The annual funding depends 
on the development and construction in that area requiring ROW permitting. At this time, there are 14 
private projects with plans submitted to the City, according to information in the City’s AMANDA 
system. The estimated reduction in available funding for ROW fees would be approximately $200,000 
annually, based on these known projects.  

The Public Works Department does not have any lease agreement revenue in this area at this time. 



 
The Office of Real Estate Services (ORES) collects revenue from license agreement and alley vacation 
fees for the administrative and land value costs associated with the projects submitted by applicants.  
For reference, a June 14, 2019 memo in response to Resolution No. 20190523-029 noted that ORES 
realized $54,537 in alley vacation and license agreement fee revenue from FY 2013–June 2019 within 
the Rainey Street District beyond the $600,000 amount deposited in the Rainey Street District Fund as 
prescribed by Ordinance No. 20131024-010. Re-directing revenue derived from these fees within this 
District to the Rainey Street Historic District Special Revenue Fund will reduce future General Fund 
revenue. The level of impact will be dependent on the number and amount of development projects 
occurring within the Rainey Street Historic District. 
 

 
 

 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fpio%2Fdocument.cfm%3Fid%3D321905&data=02%7C01%7Ccatie.powers%40austintexas.gov%7C14c5e47809af449c499a08d7526b47ef%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637068493025723732&sdata=mB9bUFB0kBZwH5%2B8oi0H6%2BXQH7k%2F6oxq9jA9XMfa94k%3D&reserved=0


 Council Question and Answer 

Related To Items #96 and #97 Meeting Date November 14, 2019 

Additional Answer Information 
 
Approve an ordinance amending the Fiscal Year 2019-2020 Office of Real Estate Services Capital Budget (Ordinance No. 
20190910-001) to increase appropriations by $8,000,000 to acquire and renovate a building to provide shelter and 
support services to those experiencing homelessness. 
 
Approve a resolution declaring the City of Austin's official intent to reimburse itself from proceeds of certificates of 
obligation to be issued for expenditures in the total amount of $8,000,000 to acquire and renovate a building to provide 
shelter and support services to those experiencing homelessness.  
 
QUESTION/ANSWER:   Council Member Kathie Tovo’s Office 
 
Please provide the capital cost estimate for the immediate and critical repairs required to utilize HealthSouth on 
temporary basis (1-2 years) as an emergency shelter. In this estimate, please also provide cost estimates that assess the 
costs for both 1) communal living and 2) occupancy in individual rooms. In each estimate, please assume the use of the 
on-site commercial kitchen. 
 

No formal property condition assessment has been done on the former HealthSouth facility, so the full extent of 
repairs are unknown.  In adaptive reuse projects where an older, existing building is converted from one use 
(hospital) to another (residential), it is typical to face significantly higher costs due to discovery.  The estimates 
provided below are based on expenditures to date by Building Services Department (BSD) to simply maintain the 
building, as is, and staff’s collective professional experience based on major renovation projects.  Staff from BSD, 
Economic Development, Public Works, Code Enforcement, and Fire have been consulted.   
 
Building Code requirements are such that to convert the building to residential use, even on a temporary basis, 
does not substantially reduce costs.  Staff estimates that to convert the building to residential use it would cost 
between $2.5-6.6 million and take 24-30 months.  A summary of timelines for the scheduled solicitation and for 
interim use is included below.   Please note these estimates do not include operating costs, such as staffing, 
furniture, equipment, utilities, insurance, etc.   The estimates also do not include renovation of the therapy pool. 

 
 
 
 
 
 
 
 
 
 

 



 
 

Item Notes Cost –Low Cost - High 
Capital Expenditures    
New heating & AC system Original system was joint 

with Central Health and 
recently demolished; 
currently using a temporary 
chiller & boiler 

$750,000 $2,000,000 

New mechanical control 
system 

None currently exists $100,000 $300,000 

Domestic Water 
connection 

Due to CH demolition, 
currently water meter from 
fire hydrant on Sabine 

$100,000 $500,000 

Roof replacement Currently being patched 
regularly 

$500,000 $1,500,000 

Restore commercial kitchen  $100,000 $500,000 
Laundry services  $100,000 $300,000 
SUBTOTAL Capital (hard) costs $1,650,000 $5,100,000 

 
To complete the conversion, design plans and permits are required.  The estimates below are based on typical 
public project costs for older buildings with lead-based paint, asbestos and other issues.   

 
Item Notes Cost –Low Cost - High 

Professional Services    
Project management & 
design 

Architect, engineers, 
project manager, other 
professional services 

$350,000 $350,000 

Permitting  5% of total $100,000 $272,500 
Contingency 15% of total $300,000 $817,500 
Building costs Ongoing maintenance 

of building during 
design 

$60,000 $100,000 

    
 
SUBTOTAL 

Professional Services & 
other (soft) costs 

$810,000 $1,540,000 

    
TOTAL, ALL COSTS  $2,460,000 $6,640,000 
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